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In this year’s Office Hour series, we
prepared the Family Peer Workforce for
Systems Transformation and Authentic
Family Partnership. Learn more below
about each of the 5 Core Competencies
for Certified Family Peer Specialists.
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RESILIENCY, RECOVERY,
AND WELLNESS
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The first Core Competency for Certified Family Peer Specialists
(CFPS) involves implementing self-care and resiliency-building
practices to reduce burnout for themselves and teaching these skills
and strategies to families.

Family peers understand that holistic wellness includes
physical, social, mental, and spiritual well-being and work
with families to reach their goals in each health domain.

is an essential skill for CFPS
to master that supports this work.

Promoting Resiliency & Recovery

Family peers use a person-centered, strength-based
approach to assist families in building self-confidence
and self-esteem by identifying their strengths in order to
make a plan to reach families’ goals. CFPS model
resiliency by sharing their stories and promote hope
through use of the recovery principles.

Trauma, Burnout, Wellness, &
Parenting Skills Education

Family peers have a deep understanding of trauma,
burnout, and compassion fatigue—and how they affect
wellness and parenting. They offer families training on
these topics, using strategies like the

, to improve self-efficacy.

Family peers are well-versed in self-care and community
care practices, including mindfulness and holistic
wellness strategies. The

is a tool CFPS often use to assist families in weaving
these strategies into their daily lives.
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https://store.samhsa.gov/sites/default/files/pep12-recdef.pdf
https://acl.gov/programs/consumer-control/person-centered-planning
https://www.ffcmh.org/certification-competencies
https://www.traumaresourceinstitute.com/crm
https://www.traumaresourceinstitute.com/crm
https://www.wellnessrecoveryactionplan.com/
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The second Core Competency for Certified Family Peer Specialists
(CFPS) addresses the communication, conflict resolution, and
interpersonal skills necessary to build collaborative partnerships;
problem solve; combat prejudice and discrimination while navigating
systems; and advocate for a family-driven approach—and support
families in building these skills for themselves.

Use Communication, Conflict
Resolution, and Interpersonal Skills

Family peers use person-centered communication to
support families and systems staff in using a strengths-
based, family goal-oriented process to resolve conflict,
sustain open dialogue, and create authentic partnerships.

Form Collaborative Partnerships

Family peers share their lived expertise of navigating
systems and walk alongside families as they build
collaborative partnerships, problem solve, and advocate
for family voice and choice at all levels. They use
dialogue to identify families’ goals and coach families to
articulate their goals in various settings.

Combat Prejudice and Discrimination

As family peers support families in navigating systems,
they call out prejudice and discrimination of individuals
with mental health and substance use challenges, coach

families on how to

, and In all settings. They
offer families resources and education on these topics,
too.

Advocate for a Family-Driven World

Family peers can iell their story of lived expertise to
different audiences—families, systems staff, decision-
makers, and more—to affect policy change. They coach
families in doing the same, with the goal of family-driven
communities, services, policies, and systems.
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https://sites.bu.edu/familypartnership/
https://citizen-network.org/library/heart-soul-of-personcentred-planning.html
https://www.ffcmh.org/_files/ugd/49bf42_b79990bf705c44e2a2eae5d8b9059d9b.pdf
https://www.ffcmh.org/_files/ugd/49bf42_b79990bf705c44e2a2eae5d8b9059d9b.pdf
https://eeeef85e-7f68-4dcd-aa04-59829472a3bb.usrfiles.com/ugd/eeeef8_bd2d19635fc94ebfa30801e3c45f8e6d.pdf
https://www.ffcmh.org/certification-competencies
https://www.youtube.com/watch?v=sK31bWyVC5w
https://www.youtube.com/watch?v=sK31bWyVC5w
https://www.youtube.com/watch?v=3oX1_yJAdVM&t=2s
https://docs.google.com/document/d/1_qOG8u5B5iy9V9dVlXieRcNfwiogA6BJ/edit?usp=sharing&ouid=110846856872555111691&rtpof=true&sd=true
https://www.ffcmh.org/_files/ugd/eeeef8_2f4ac37f60344966922965f54108d9f2.pdf
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PERSON-CENTERED RESOURCES
AND NATURAL SUPPORTS

The third Core Competency for Certified Family Peer Specialists
(CFPS) addresses the ability of family peers to connect families with
person-centered resources; facilitate identification of natural supports,
strengths, and goals; co-create crisis and safety plans; and build
strengths-based relationships with each other and systems staff.

Connect Families to Person-Centered
Resources

Family peers have a collection of person-centered
ready to share with families. These resources
include local community-based,
and ;
and ; and connection to
families of loved ones of any age—from youth to
transition-aged children and adult children.

Facilitate Identification of Natural
Supports, Strengths, and Goals

Family peers are able to assist families in identifying the
family members, friends, and community members that
are natural supports; building formal and informal
connections to community supports; and articulating
families’ strengths and goals across all life domains and
a person-centered plan to achieve their dreams.

Co-Create Crisis and Safety Plans

Family peers use their lived experience of overcoming
crises to support families as they develop and
. CFPS connect families to resources that

prevent future crises, facilitate crisis intervention, and
provide families with tools to create a roadmap towards
recovery for their loved one and resiliency as a family.
CFPS understand the value of directing families to
when their or a their loved one’s safety is a concern.

Build Strengths-Based Relationships

Family peers make families’ strengths and goals the
foundation of relationship-building with systems staff by
promoting person-centered, family-driven approaches
and modeling how to advocate for a loved one’s rights.
CFPS model strengths-based, positive relationship
building strategies families can use with their loved ones.
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https://sites.bu.edu/familypartnership/files/2023/09/CtLC-Mapping-Roles_2020.pdf
https://sites.bu.edu/familypartnership/files/2023/09/CtLC_LifeTrajectory_Family_Perspective_Planning_2020.pdf
https://sites.bu.edu/familypartnership/files/2023/09/CtLC-Goal-Attainment-Tool_2020.pdf
https://www.familyandcaregivertoolkit.org/
https://www.familyandcaregivertoolkit.org/
https://www.nationalfamilysupportnetwork.org/family-support-networks
https://www.nationalfamilysupportnetwork.org/family-support-networks
https://childcare.gov/consumer-education/financial-assistance-for-families
https://nfs-tac.org/resources/Resources.aspx
https://nfs-tac.org/resources/Resources.aspx
https://www.nfstac.org/events
https://www.ffcmh.org/certification-competencies
https://www.familyandcaregivertoolkit.org/_files/ugd/49bf42_4bfd0e9e7f164541b0aed7df5a0992ee.pdf
https://www.acmh-mi.org/wp-content/uploads/2020/10/Creating-a-Family-Safety-Plan2.pdf
https://www.thenationalcouncil.org/988-and-911/
https://www.sccmha.org/userfiles/filemanager/35354/
https://bhs.unc.edu/sites/default/files/og_files/HO%202%20-%20Family_Driven_Care_Principles%20grid.pdf
https://www.ffcmh.org/legislation-and-advocacy
https://socialsci.libretexts.org/Bookshelves/Early_Childhood_Education/Child_Family_and_Community_(Laff_and_Ruiz)/09%3A_Creating_Positive_Goal-Oriented_Relationships_with_Strengths-Based_Attitudes_and_Relationship-Based_Practices/9.02%3A_Strengths-based_Attitudes_and_Relationship-based_Practices
https://socialsci.libretexts.org/Bookshelves/Early_Childhood_Education/Child_Family_and_Community_(Laff_and_Ruiz)/09%3A_Creating_Positive_Goal-Oriented_Relationships_with_Strengths-Based_Attitudes_and_Relationship-Based_Practices/9.02%3A_Strengths-based_Attitudes_and_Relationship-based_Practices
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SYSTEMS KNOWLEDGE
AND NAVIGATION

Family Peer Support Across Systems

The fourth Core Competency for Certified Family Peer
Specialists (CFPS) addresses the ability of family peers to guide
families through the navigation of various systems, including
mental health, substance use, education, justice, healthcare,
child welfare, housing, and other family-serving systems;
promote caregiver rights and responsibilities within these
systems; and share knowledge about treatment options.

Promote Caregiver Rights and
Responsibilities

Family peers understand the concept of and
communicate to families that it is their responsibility to

for their loved one’s . They have a strong
understanding of , including how HIPAA works for
caregivers of

Share Knowledge about Treatment
Options

Family peers are not expected to be experts in all
behavioral health diagnoses, but they do understand
where to find resources for families about a variety of
diagnoses— —and
treatment options, such as AACAP’s

, . and

and SAMHSA's

B
Navigate Behavioral Health Systems

Family peers use their lived experience of navigating
mental health and substance use systems to share

and , and to as
they navigate these systems together.

Navigate Other Family-Serving
Systems

Family peers know how to support families as they
navigate a variety of family-serving systems, including:

(TANF)
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https://www.youtube.com/watch?v=OJfgNzEaM6I
https://www.aacap.org/AACAP/Families_Youth/Resource_Centers/AACAP/Families_and_Youth/Resource_Centers/Home.aspx?hkey=e10a850f-591a-4a5e-b8ce-fff68fb8e017
https://www.aacap.org/AACAP/Families_Youth/Resource_Centers/AACAP/Families_and_Youth/Resource_Centers/Home.aspx?hkey=e10a850f-591a-4a5e-b8ce-fff68fb8e017
https://www.aacap.org/AACAP/Families_Youth/Resource_Centers/AACAP/Families_and_Youth/Resource_Centers/Home.aspx?hkey=e10a850f-591a-4a5e-b8ce-fff68fb8e017
https://www.aacap.org/AACAP/Families_Youth/Resource_Centers/AACAP/Families_and_Youth/Resource_Centers/Home.aspx?hkey=e10a850f-591a-4a5e-b8ce-fff68fb8e017
https://www.aacap.org/AACAP/Families_Youth/Facts-for-Families/AACAP/Families_and_Youth/Facts_for_Families/Layout/FFF_Guide-01.aspx?hkey=fd45e409-3c3c-44ae-b5d4-39ba12e644b7
https://www.aacap.org/AACAP/Families_Youth/Parents_Medication_Guides/AACAP/Families_and_Youth/Family_Resources/Parents_Medication_Guides.aspx?hkey=c5ad9d72-b5db-4994-b3ab-96fe5350439a
https://www.aacap.org/AACAP/Families_Youth/Parents_Medication_Guides/AACAP/Families_and_Youth/Family_Resources/Parents_Medication_Guides.aspx?hkey=c5ad9d72-b5db-4994-b3ab-96fe5350439a
https://findtreatment.gov/
https://www.paritytrack.org/
https://www.aacap.org/AACAP/Families_and_Youth/Facts_for_Families/FFF-Guide/Advocating-For-Your-Child-074.aspx
https://nfs-tac.org/resources/resourceDetails.aspx?resourceID=389
https://mhanational.org/hipaa-what-are-caregivers-rights
https://coephi.org/app/uploads/drupal_files/Understanding%20HIPAA-%20What%20Parents%20Need%20to%20Know%20About%20Privacy%20&%20Their%20Adult%20Child%E2%80%99s%20Health%20Information.pdf
https://www.ffcmh.org/certification-competencies
http://www.cms.gov/about-cms/agency-information/omh/downloads/roadmap-to-behavioral-health-508-updated-2018.pdf
http://www.cms.gov/about-cms/agency-information/omh/downloads/roadmap-to-behavioral-health-508-updated-2018.pdf
https://www.parentcenterhub.org/priority-selfadvocacy/
https://toolkit.parentadvocacy.net/topic/individual-parent-advocacy/
https://www.parentcenterhub.org/parent-checklist/
https://smiadviser.org/wp-content/uploads/2022/07/Understanding-Correctional-Mental-Health-IndividualsandFamilies-FINAL.pdf
https://davidsusman.com/2021/01/22/10-ways-to-help-people-navigate-the-health-care-system/
https://cwig-prod-prod-drupal-s3fs-us-east-1.s3.amazonaws.com/public/documents/cpswork.pdf?VersionId=1OJwA2lAGsRB.0WoXB_CW9a6Hw1MbGpy
https://www.navigatehousing.com/resource-center/
https://www.acf.hhs.gov/ofa/programs/temporary-assistance-needy-families-tanf
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PROFESSIONAL RESPONSIBILITIES

The fifth Core Competency for Certified Family Peer Specialists
(CFPS) addresses the ability of family peers to perform basic job
skills and follow organization policies, adhere to the CFPS Code of
Ethics, keep families’ private information confidential, create and
sustain healthy boundaries with families, keep up-to-date with current
best practices in the field of family peer support by completing
professional development, and practice cultural congruence.

Perform Job Skills and Follow Policies

Family peers understand the difference between family peer
support and clinical services. CFPSs know and follow their
organization’s policies related to family peer support work,
asking for clarification as needed. CFPSs master basic work
skills, including note-taking, @ completing necessary
paperwork, and engaging in supervisory activities.

Adhere to the CFPS Code of Ethics

Certified Family Peer Specialists pledge to uphold the
values and principles in the Code of Ethics in order to live
out their ethical commitment as family peers with lived
experience. The principles include 1) integrity, 2) safety, 3)
professional responsibility, and 4) certification
responsibilities.

Maintain Confidentiality

Family peers use their lived experience of navigating

mental health and substance use systems to share
and . and to as
they navigate these systems together.

Create and Sustain Boundaries

Family peers clearly communicate and maintain
necessary boundaries between a CFPS and a family in a
support relationship, including refraining from entering
into romantic relationships, engaging in direct financial
exchanges, and doing for instead of with.

Engage in Professional Development

Family peers regularly engage in training to understand
current research and best practices in family peer support.

Practice Cultural Congruence

Family peers approach each family with
and meet them where they are.
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https://www.ffcmh.org/certification-cfps-code-of-ethics
https://www.ffcmh.org/certification-competencies
http://www.cms.gov/about-cms/agency-information/omh/downloads/roadmap-to-behavioral-health-508-updated-2018.pdf
http://www.cms.gov/about-cms/agency-information/omh/downloads/roadmap-to-behavioral-health-508-updated-2018.pdf
https://www.parentcenterhub.org/priority-selfadvocacy/
https://toolkit.parentadvocacy.net/topic/individual-parent-advocacy/
https://www.nfstac.org/events
https://www.youtube.com/watch?v=IktvLzftvAY&t=2s
https://www.youtube.com/watch?v=IktvLzftvAY&t=2s

